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EXCELSIOR SPRINGS SCHOOL DISTRICT 
PROTECTING PEOPLE FIRST THROUGH 
DETAILED SCHEDULING 

 

Excelsior Springs School District’s number one priority is to 
protect its students and staff in its seven buildings.   
 
“The safety of our students is foremost in our minds,” said 
Excelsior Springs Director of Safety and Security, Mr. Tom 
Mayfield.   
 
Mr. John Lacy, Deputy Superintendent, persuaded district staff 
and the school board to invest in a G4S Technology 
Symmetry™ Enterprise Security Management System (SMS) 
and Symmetry Video System. Almost 80 doors are controlled 
by proximity card readers and another 150 doors are 
monitored by the system. The Symmetry SMS operates over 
the school’s IP network and is integrated with 219 Bosch 
Security Systems and AXIS IP cameras. 
 
Mr. Mayfield hoped to accomplish four goals with the 
installation of Symmetry: 
 
 Lock down schools at appropriate times; 
 Reduce overnight vulnerability by protecting high-tech 

computer equipment;  
 Reduce bullying. If cameras are in the right places, it will be 

easier to see firsthand what happened and assess how to 
address the situation further; 

 Create a resource tool for Safety Resource Officers (SRO).
SROs can view cameras to have a record of occurrences 
and take the appropriate corrective action.  

 
To accomplish these goals, Excelsior Springs set out to control 
the traffic flow in and out of each school.  Symmetry secures 
the Career Center, Early Childhood Center, School and 
Westview Elementary. 

Mr. Mayfield believes his seven buildings should be locked at 
all times, therefore all teachers, custodians and staff carry an 
access card to enter his / her designated building. As an 
example, at the high school the doors are locked at 7:35am 
and anyone who enters after that time enters through the 
mantrap doors.  Once recognized by office staff and tardiness 
recorded, students can enter the school. General visitors and 
parents are recorded as entering the building before entrance 
is granted. 
 
Excelsior Springs School District works with the police 
department to have a Safety Resource Officer (SRO) in both 
the middle and high schools. The SROs view the two schools 
as their own small towns, and work closely with students to 
promote interaction and help students make good decisions. 
The SROs and principals monitor their own schools. Symmetry 
has helped the SROs be more effective.  They’ve viewed 
situations using Symmetry Video before deciding on the 
appropriate action. The cameras provide proof, and help the 
officers advise school administrators or decide what type of 
corrective action is required, if any. 
 
Each school administrator / principal is responsible for his / her 
school’s activity schedule. Every week each school’s activity 
schedule is forwarded to Mr. Mayfield, who enters the data 
into the Symmetry Security Management System calendar. 
Symmetry automatically controls the locking and unlocking of 
the doors based on the schedule for that week. If a basketball 
game or any other school or community activity is scheduled 
that week, the information is communicated to Mr. Mayfield, 
who programs the doors so they will open when people need  
to come into the building. Symmetry automatically locks the 
doors at a predefined time after the scheduled activities. 
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"Symmetry will do 
everything we 
need it to - and 
more" 
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 All administrators throughout the district have access in their 
own building to all cameras in each school district building.  If 
there is an incident in one school, administrators can pull up 
the cameras and help direct the emergency responders.  
 
Excelsior Springs will be implementing the Threat Level 
Manager module to have the option to lock down the school 
in the event of an emergency. Emergency training will begin 
over the summer. 
 
To accompany the training, Mr. Mayfield is developing Go 
Bags.  A Go Bag consists of a 10-inch laptop computer loaded 
with Symmetry Enterprise software. Mr. Mayfield, along with 
the SROs, Deputy Superintendent and Excelsior Springs Police 
Chief John McGovern will each receive a Go Bag. The Go Bags 
will be used in emergency situations where wireless camera 
viewing is needed to view the interior of buildings and control 
the locking and unlocking of doors. 
 
“If we ever have an incident, emergency responders could be 
located outside the school with a Symmetry laptop and direct 
staff within the building where to go; for example, down hall 
number three, etc.,” said Mr. Mayfield. “The emergency 
responders outside will help direct staff safely to the occurring 
situation.” 
 
All Systems, a systems integrator for G4S Technology, installed 
Symmetry Enterprise and Symmetry Video. Excelsior Springs 
was originally going to just remodel the front entrances to 
their schools to provide better security, but All Systems 
introduced Mr. Lacy and Mr. Mayfield to G4S Technology’s 
Symmetry solution, and they began thinking about how to use 
the system to protect students and staff and to meet their 
four main goals. 
 
“Excelsior Springs School District needed the ability to have 
full system integration with video, and G4S Technology was 
the only company that supports that integration with multiple 
sites,” said All Systems Executive Officer, Mr. Scott Lord.  All 
Systems Designed Solutions, Inc. is a full-service systems 
integrator that manages integrated security solutions from start
to finish, including: system layout and design, installation, in-
service training, and 24-hour emergency service. 
 
 

From the beginning, All Systems’ goal has been to provide 
project tailored solutions, superior technical service and 
innovative implementation. After more than 30 years in 
business, All Systems continues to set the industry standard 
for providing cutting-edge fire and smoke detection, 
communications, media distribution and integrated security 
management systems. 
 
Word is out that students are being watched. The Symmetry 
SMS: 
 
 Protected expensive machinery in the career center; 
 Monitored parking lots during senior girls lock-in, and 

caught a group of boys about to cellophane a girl’s car; 
 Caught a group of students who played a major prank in 

the commons; 
 Used the “threat” of a video system to locate a distracting 

laser pen at a basketball game.   
 
Overall, Mr. John Lacy, Deputy Superintendent, Mr. Tom 
Mayfield and the Excelsior Springs School District are very 
pleased with the protection and enhanced level of security 
that Symmetry has provided thus far. The integrated system 
allows complete control over the locking and unlocking of 
doors, saving the district time and money. They are looking 
forward to exploring further how Symmetry can grow to 
secure the district in the future.   

 

 

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.6
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings true
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo true
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Preserve
  /UsePrologue true
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 200
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.25000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck true
  /PDFX3Check false
  /PDFXCompliantPDFOnly true
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (U.S. Web Coated \050SWOP\051 v2)
  /PDFXOutputConditionIdentifier (CGATS TR 001)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ([Based on '[PDF/X-1a:2001]'] Use these settings to create Adobe PDF documents that are to be checked or must conform to PDF/X-1a:2001, an ISO standard for graphic content exchange.  For more information on creating PDF/X-1a compliant PDF documents, please refer to the Acrobat User Guide.  Created PDF documents can be opened with Acrobat and Adobe Reader 4.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /HighResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


